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Q What is the ISO and this particular 
‘standard’? 

A It’s an international measurement tool of 
competence and excellence in a particular area 

– to demonstrate the use of best practice across 
a range of areas…we also have ISO 27001:2013 
Information Security Management, ISO 9001:2015 
Quality Management and British Standard BS10012 
Personal Information Management System. It’s 
great to have an external body review what you as 
a business are doing in a particular area.

This one is about business continuity and the 
ability of our business, with very clear direction, 
to continue to manage the business where events 
occur that are out of the normal day-to-day 
business. You just have to take the pandemic as 
an obvious example – six months ago, we would 
have thought something like that wouldn’t affect us 
but now we’re all more cautious about who we do 
business with and how. We want to give customers 
the confidence that we are a resilient business. 

Seal of approval
AdvanceTrack is proud of its latest ISO certification for business continuity – but what 
does it all really mean and why is it so important for clients? Kevin Reed steps into the 
shoes of existing and potential clients to ask Vipul Sheth, MD, to explain why they should 
be comforted by this ‘badge of business resilience’
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but for someone that doesn’t know us, gaining 
this certification gives them additional comfort. In 
very trying circumstances you will know that we 
have a robust business process to continue to 
be supported, and that it’s not something being 
made up as we go along. Gaining the standard 
means we faced a rigorous stress-testing of 
processes – of how we operate now and what we 
might face in the future.

Q What has been the process of audit  
and achieving the standard? 

A It followed the way most of these standards 
work. There is initially an overview and 

analysis taken by the standard’s auditors that you 
have the basis for commencing the certification 
process. That’s effectively ‘day one’ – auditors 
come in and look at documentation to support 
attaining the standard.

Then you also have to have an internal audit 
process, where you look to identify improvements 
to address before the ‘actual’ audit. However, 
we also used an external body to undertake the 
internal audit – we didn’t want that stage too 
‘friendly’… we went for rigour.

Then in the external process they’re seeking 
evidence that what we say we can do is actually 
something that is beyond the documentation. Such 
as demonstrating how we’d handle our servers 
going down for example, or one of our buildings 
suddenly didn’t exist – however unlikely these 
scenarios may be. It’s then a case of showing how 
long we could operate without impacting service.

Q How does it align or complement 
with other standards you’ve 

achieved? 

A We’ve always tried to demonstrate excellence – 
which is why we already have core standards. 

Allied to that it’s about showing consistency of 
delivery – that we’re ‘continuous’. What this has 
been about has been exactly that, even in trying 
circumstances.

Q Why do you think it is important to 
AdvanceTrack and why now?

A It’s important to us as a business because it hit 
home to our full team that they have a clearer 

direction of what to do, should certain scenarios 
present themselves. One of the scenarios we 
thought about was me dying. I hope to be around 
a long time, but something like that could be 
detrimental to the business. If I’m not here, 
someone has to have my thoughts on how things 
then move forward. What’s important is that the 
business continues to operate without me.

The pandemic, rather than applying for the 
standard, had got us thinking in more depth about 
what sort of things might happen and to be better 
prepared to deal with them.

With the pandemic we had a good bunch of 
people in our team who managed our migration to 
working from home successfully. If that is to happen 
again, it’s now enshrined with our formal disaster 
recovery and business planning processes.

The last few months showed us it is even more 
important that we demonstrate our ability to cope in 
incredibly challenging circumstances.

Q Why is it something that should be of 
interest to AdvanceTrack’s existing 

and former clients? 

A Our existing customers will know about this 
direction of travel. After our first client comms 

around the pandemic, one of them said: “We knew 
you’d have it under control.” 

Existing clients see what we do every day, 

Find our more about how AdvanceTrack can help you drive 
your accounting practice forward. We’d love to hear from you!
Visit www.advancetrack.com/contact
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Before we decided to go with this standard 
my phone ‘crashed’ and the backup didn’t work. 
I lost a lot of contact numbers. I told our CTO that 
this stressed me, and made me think about the 
business. As a result we ramped up the availability 
and resilience of our servers, shortly after this 
event, so we would lose very little data even if there 
was a huge problem. 

Q How does the standard set you apart 
from competitors? 

A There’s a reason why accounting practices 
work with us and stay for the long term. It’s 

our consistent approach and high standards 
from a delivery point of view but also security and 
infrastructure. Ultimately, I sincerely believe in the 
abilities of AdvanceTrack’s senior management – 
that they’re better than our competitors. 

Q What’s the future for AdvanceTrack 
in context of other certifications 

and standards? What are your next 
improvements? 

A We’re not ruling out other certifications – but 
these current ones are absolutely at the 

core of what we do. I’m sure as we evolve then 
other certifications will become important to 
us. It’s important to note that we don’t ‘chase’ 
certifications to puff up what we do. We strive 
for the best, as I’ve already outlined, in terms 
of service, security and resilience – these 
certifications are the upshot of what we do and try 
to achieve on a daily basis.

Cover drive – what ISO 22301 
means for business continuity

The ISO, in its own words, is an “independent, 
non-governmental international organisation with 
a membership of 165 national standards bodies. 
It uses this vast network to build international 
standards that are ‘consensus-based’ and 
‘market-relevant’.”

ISO 22301:2019, of which AdvanceTrack has 
completed certification, focuses on security 
and resilience. Namely, requirements for robust 
business continuity management systems.

The certification requires rigour in a number of 
key areas:
Organisational context – an understanding of 
how the organisation works, for whom, and what 
that means for the scope of its business continuity 
requirements

Leadership – How the business continuity 
policy has been formed, and its communication 
to interested parties; alongside set roles and 
responsibilities
Planning – The determination of risks and 
opportunities, alongside addressing them; and 
establishing and determining business continuity 
objectives
Support – Documentation and resources relating 
to the plan
Operations – Impact analysis; continuity 
strategies and solutions; implementation of 
solutions; recovery plans
Performance evaluation – Monitoring and 
assessment by internal audit and management of 
performance against business continuity metrics
Improvement – Corrective actions and continual 
improvement

Source: ISO (iso.org)

FULLY MANAGED OUTSOURCING. 
NOT AN APP IN SIGHT!

UK headquartered 
ICAEW member firm 
Run by UK qualified chartered 
accountants 
ISO9001:2015 certified for quality 
management       
ISO27001:2013 certified for  
information security 
Secure platform with full job 
management
Job tracking as standard since 2006
Process-driven mass customisation
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University of Warwick Science Park, Sir Williams Lyons Road, CV4 7EZ, UK  

•  Xero recently announced 
the acquisition of cloud-
based lending platform 
Waddle, which connects 
small businesses to invoice 
finance solutions. Founded 
in Australia in 2014, it also 

has agreements in place with UK banks and 
lenders as well as its home country.

• SAP’s expenses platform Concur is now on 
Xero’s app marketplace.

• The date selector tool in Xero has been 
redesigned to make it easier to type in dates 
and select customs dates from the calendar.

•  Paul Struthers has been appointed EVP and 
MD for its UK & Ireland business. Struthers 
previously led Sage’s global medium segment 
team, and headed its Canadian business. 
Sage COO Lee Perkins said: “Paul has a 
fantastic track record of helping our customers, 
colleagues and partners succeed. As we 
embark on our new financial year, I know he 
will help us on our mission to become a great 
SaaS company in our home market.”

• Sage has updated its Sage Accounting 

technology, specifically for the construction 
industry. Its accounting package contains all 
construction industry-specific info in one place; 
includes a simplified and cusomtiable chart of 
accounts, including automatic CIS calculation; 
and is fully compliant with the domestic 
reverse charge VAT from its planned March 
2021 release.

• A new template has been designed that lets 
users automate how invoices are routed for 
approval before they are sent to clients.

• Extra workflow has been added to the to-do list 
in tasks. Invoice approval or custom tasks can 
be viewed and responded to in the tool, while 
tasks can be assigned for team projects.

• Bank deposits can be now entered quicker by 
creating batches.

Arriving on platform…
The latest news on the three biggest bookkeeping and accounting  
platforms. What are QuickBooks, Sage and Xero up to?


